
F R A M E  L O O S E ,  
D O N ’ T  C R O P

Good framing makes or breaks an image. It can turn

a good image into a great one. You have two oppor-

tunities to frame an image; in camera before exposure

and by cropping after exposure. 

When you fine-tune the cropping of a layered master

file in Photoshop, don’t use the Crop Tool. Instead,

use layers to help you determine where to crop an

image. This way you’ll always be able to view and

recover previously excluded image information. Yo u

keep your options open for future impro v e m e n t s .

J O H N P A U L C A P O N I G R O

T E C H N I Q U E

T h e re are several ways to do this. 

This method offers the most control. Create a new

layer; use the Rectangular Marquee Tool to select an

a rea and fill the area with black. This layer can be

repositioned (using the Move Tool or arrow keys for

fine positioning) or made longer/s h o rter and

t h i c k er/ thinner (Edit: Free Tr a n s f o rm). Make four

a p p ro p r i a t e l y t i t l e d l a y e r s : t o p , b o t t o m , l e f t , a n d r i g h t .

File them in a Group. You can reduce the Opacity of

t h e G ro u p (t h u s e ff e c t i n g a l l f o u r l a y e r s s i m u l t a n e o u s l y

and equally ), partially or entire l y, to view the are a s

you decide to exclude.

W h y b l a c k ? F o r e a s y v i e w i n g . P h o t o s h o p o ff e r s s e v e r a l

s c reen modes. Standard Screen Mode ( you see the

D e s k t o p ) , M a x i m i z e d S c re e n M o d e ( t h e i m a g e w i n d o w

The master file with crop indicators and layer stack.
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f i l l s t h e s c re e n u p t o a v a i l a b l e P a l e t t es) , F u l l S c re e n M o d e

With Menu Bar ( the image is displayed surro u n d e d

with gray and no Desktop), and Full Screen Mode 

( the image is displayed surrounded with black, no

Desktop, and no menu bar). You can use the Change

S c reen Mode feature at the bottom of the tool bar or

p ress the F key to cycle through the various modes. 

When you use Full Screen Mode and surround the

image with black, the black crop indicators are no

longer distinguishable from the background. Press the

Tab key to make the Tool bar and Palettes disappear.

Now you see only your image. You can still move any

c rop indicator by using the Move Tool, pressing the

C o m m a nd / C o n t rol key, and clicking on it. This way

you can fine-tune a crop without distractions.

( While the Crop Tool does have a Hide feature, which

will allow you to recover eliminated image areas, it

does not allow you to easily preview those areas or

remind you that you have information available to

re c o v e r. )

I t ’s unlikely that you will want to leave an uneven

black border around your images when you pre s e n t

them. Don’t leave these crop indicators in derivative

files – the ones you display. Use the Crop Tool on

these copies to crop the black border out.

W h e n y o u c ro p a f i l m - b a s e d i m a g e , d o y o u c u t t h e f i l m ?

N o ! S o , i n d i c a t e c ro p m a r k s i n y o u r m a s t e r f i l e a n d u s e

the Crop Tool only on copies of your master file.

Get a free extended version of this technique and

over 50 other PDFs with your free subscription to

I N S I G H T S at J O H N P A U L C A P O N I G R O . C O M .
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